
EcoPeace M�ddle East has fostered cooperat�on between Israel�s, Palest�n�ans, and Jordan�ans to conserve
and restore the�r water resources for more than 25 years. Its work �s frequently c�ted as an �nternat�onal
model for how concerns and �nterests around shared env�ronmental resources can be leveraged to
catalyze cooperat�on and bu�ld peace between people �n confl�ct. A team of researchers, led by Laura E.R.
Peters and Jamon Van Den Hoek at Oregon State Un�vers�ty and Amer�can Un�vers�ty, and w�th support
from a U.S. Inst�tute of Peace grant on Env�ronment, Confl�ct, and Peacebu�ld�ng, �s undertak�ng an
assessment of EcoPeace’s on-the-ground engagement to evaluate (1) whether there �s ev�dence of a
v�rtuous cycle between env�ronmental and peacebu�ld�ng ga�ns (�.e., they are mutually support�ve) and (2)
whether ga�ns �n one doma�n depend on ga�ns �n the other (�.e., they are mutually dependent).

Theory of change. EcoPeace has taken a comb�ned top-down and bottom-up approach to env�ronmental
peacebu�ld�ng, a�med at encourag�ng and support�ng people and �nst�tut�ons to cooperate for mutual
ga�ns based on the�r own self-�nterest. EcoPeace complements �ts bottom-up strateg�es (�nclud�ng
educat�on and awareness campa�gns) w�th top-down �n�t�at�ves (�nclud�ng pol�c�es) to ach�eve the
necessary changes for susta�ned and susta�nable env�ronmental and peacebu�ld�ng ga�ns at local-to-
nat�onal levels. Th�s research �nterrogates that theory of change �n l�ght of more than 25 years of
exper�ence and ev�dence.

Develop�ng a research methodology around the theory of change. The research was des�gned around a
m�xed methodology, �nclud�ng a l�terature rev�ew, arch�val analys�s, and s�x �n-depth case stud�es to tease
out the �nterplay and �mpacts of EcoPeace’s �ntervent�ons. The team conducted 70+ �n-depth sem�-
structured �nterv�ews w�th d�verse respondents w�th d�fferent degrees of prox�m�ty to EcoPeace �n Israel,
Palest�ne, and Jordan. Interv�ew quest�ons sought to understand the susta�nab�l�ty of programm�ng and
�ts �mpacts, such as the transfer effect (�.e., extend�ng the benef�ts of programm�ng a�med at cooperat�on
over shared water resources to pol�t�cal peace) and sp�llover effect (�.e., extend�ng the benef�ts of
programm�ng a�med at cooperat�on over shared water resources to people and sectors not d�rectly
�nvolved). 

Challeng�ng assumpt�ons of top-down and bottom-up approaches to change. The research called �nto
quest�on the art�f�c�al d�chotomy between top-down and bottom-up approaches to peacebu�ld�ng,
focused largely on e�ther the state or commun�ty level, and wh�ch assumes a worldv�ew framed around
homogenous or flat soc�al, pol�t�cal, and env�ronmental stakeholder groups. For example, the assessment
found that reg�mes beyond nat�onal governments affect outcomes, w�th actors wear�ng mult�ple
�nst�tut�onal hats and hold�ng mult�ple �nterests; accord�ngly, cons�derable �nfluence �s w�elded outs�de
standard channels w�th�n and across countr�es. 
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Evaluat�on methodolog�es for the f�eld of env�ronmental peacebu�ld�ng are challeng�ng
when the broader confl�ct �s ongo�ng and may obscure or underm�ne ga�ns. 
Assess�ng changes �n the env�ronment assoc�ated w�th an �ntervent�on, such as changes �n
water qual�ty or quant�ty, �s challeng�ng due to the subject�ve and dynam�c nature of the
env�ronment and the�r connect�on w�th d�verse mater�al and cultural needs. 
Progress across mult�ple nested confl�cts and potent�als for peace �s uneven and nonl�near,
and emphas�z�ng a spec�f�c confl�ct �n the analys�s changes perspect�ves on results and what
coal�t�ons for peace may be needed. 
Evaluat�on �s challeng�ng when there �s not a s�ngle def�n�t�on or exper�ence of “peace.” For
some, peace may be construed as secur�ty and f�nd�ng ways to coex�st w�th�n the broader
status quo, and for others �t may be centered around quest�ons of soc�al just�ce and a
red�str�but�on of dec�s�on-mak�ng power. 

Challeng�ng assumpt�ons of d�screte efforts lead�ng to d�screte �mpacts. The research also faced the
challenge of establ�sh�ng causal relat�onsh�ps between spec�f�c project outputs and des�red
env�ronmental and peacebu�ld�ng outcomes. Project m�lestones were often found to be the result of
comb�ned�ntervent�ons, each w�th the�r own set of relat�ve successes and fa�lures that somet�mes change
over t�me �n regard to the�r �nfluence on broader goals due to outs�de �nfluences. Outputs and outcomes
are often separated spat�ally and temporally and are rarely l�near, and the results of evaluat�ng potent�al
causal�ty �s h�ghly dependent on the start and end dates fram�ng the analys�s. 

Overarch�ng challenges to evaluat�on

The challenges around evaluat�ng the potent�al for env�ronmental peacebu�ld�ng through th�s research
are accentuated by several underly�ng real�t�es: 
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Photos taken on the Palest�n�an (left) and Israel� (r�ght) s�de of the same shared cultural and
env�ronmental landscape at the s�te of an env�ronmental peacebu�ld�ng campa�gn by EcoPeace M�ddle
East. 
Source: Laura E.R. Peters
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